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Agenda Item

SUBJECT/TITLE: Citizens Advisory Committee Minutes

Date: September 21, 2009 Requested By: Blueprint 2000 Staff

Contact Person: Shelonda Meeks Type of Item: Information

STATEMENT OF ISSUE:
This item provides recent minutes of the Blueprint 2000 Citizens Advisory Committee.

SUPPLEMENTAL INFORMATION:
The approved minutes from the May 21, 2009 CAC meeting are attached for the Board’s
information.

In addition, the draft minutes from the August 27, 2009 CAC meeting are attached as requested
by the CAC at the August meeting.

OPTIONS:
None

RECOMMENDED ACTION:
No action required, provided for information only.

ATTACHMENTS:
Approved May 21, 2009 CAC Minutes
Draft August 27, 2009 CAC Minutes




Blueprint 2000 CAC Meeting Minutes
Thursday, May 21, 2009
Blueprint 2000 Office — Koger Center
1311 Executive Center Drive — Suite 109

Lamar Taylor, Vice-Chair, called the Citizens Advisory Committee meeting to order at 4:40 p.m.

Committee Members present:

Lamar Taylor Scott Balog
Jess Van Dyke Nancy Miller
Kevin McGorty Burt Davy
Kathy Archibald (telephonically) Jerry Conger

Guests/Presenters/Staff:

Jim Davis Gary Phillips
Dave Bright Margie Quillman
Phil Maher Latesa Turner
Dave Snyder Angela Richardson
Jim Shepherd Harry Reed

There were none.

Item #1: Leveraging Update
This item was informational only. Dave Bright provided a brief update on several of the
leveraging items.

Item #2: Martha Wellman Park Dedication
This item was informational only.

Iltem #3: Capital Circle Southeast: Woodville Highway to Crawfordville Road -
Design/Build Project
This item was informational only.

Item #4: Capital Circle Southwest PD&E Study Update
This item was informational only.

Item #5: Capital Circle Northwest/Southwest: Modified Construction Project Limits — US
90 to SR 20
This item was informational only.

Item #6: Project Schedule Update
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This item was informational only.

Item #7: Capital Cascade Trail Segment 2 — Cost and Amenities
This item was informational only however there was some discussion amongst the committee.
Unfortunately, due to technical difficulties, this portion of the meeting was not recorded.

It was mentioned that any discussion on Items 3, 4, 5 and 7 would be held during the Master Plan
and Capital Budget discussion (Item 12).

Item #8: CAC Minutes: February 5, 2009

Kevin McGorty noted clarifications of his comments within the minutes related to economic
development and more specifically implementing the Southern Strategy. Unfortunately, due to
technical difficulties, this portion of the meeting was not recorded. Updates were made to the
minutes based on hand-written notes. Kevin McGorty moved the Minutes as revised, seconded
by Jess Van Dyke. The motion passed unanimously.

Item #9: CAC Appointments
Unfortunately, due to technical difficulties, this portion of the meeting was not recorded; the
following is from handwritten notes.

Windell Paige was approved as the Capital City Chamber of Commerce representative in a
unanimous vote by the committee. Dave Bright stated there were still two vacancies on the CAC
and that Blueprint had been having a difficult time generating nominations for the open
positions. The CAC Bylaws stated that the nominations needed to come from specific agencies.
Kathy Archibald requested a sub-committee be formed to review the CAC by-laws and list of
Agencies from which members could nominate applicants. Kevin McGorty noted that it was the
responsibility of the CAC, not Blueprint staff, to recruit additional members. He noted that
diversity on the committee could be recruited via the larger community versus specifically
named groups or agencies. Jerry Conger suggested that they broaden the definitions of the
Organizations or Agencies to allow more flexibility for nominees. Dave Bright and CAC Chair
Tom O’Steen were assigned the responsibility to review the Bylaws and make appropriate
recommendations to these and any other changes.

ltem #10: FAMU Way Extension — from west of Lake Bradford Road to east of South
Monroe Street; Coordination with Capital Cascade Trail Segment 3
Unfortunately, due to technical difficulties, this portion of the meeting was not recorded.

The several cross-sections for the combined FAMU-Capital Cascade Trail project were reviewed
with the CAC, noting that Blueprint had been asked by the city to provide some cost estimates
for the overall FAMU Way extension project. It was noted that the option of placing the peak
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stormwater flows in an enclosed box culvert was different than the initial open/enhanced stream
concept presented by the Blueprint authors. Blueprint wanted to present these options to the
CAC and get their reactions to the possible options.

The committee generally agreed that the concept which placed peak flows in the box culvert and
provided a smaller base flow stream at grade level would be an acceptable design, and indicated
the relationship to the adjacent Railroad Square properties might be enhanced with this design.

Item #11: Proposed FY 2010 Blueprint 2000 Operating Budget
Unfortunately, due to technical difficulties, this portion of the meeting was not recorded.

Phil Maher reviewed the proposed Operating Budget and changes for FY 2009, as outlined in the
Agenda Item.

There were no speakers for the Public Hearing which had been advertised for 5:30 pm.
Item #12: Revised Master Plan and Proposed FY 2010 — FY 2014 Blueprint Capital Budget

Unfortunately, due to technical difficulties, the majority of this discussion was not recorded. The
following is all that is available from the recovered portion of the tape.

There were no speakers for the Public Hearing which had been advertised for 5:30 pm.

Lamar Taylor questioned whether money coming in for CCSE (Woodville Highway to
Crawfordville Road) presented an opportunity to move spillover funds back into Capital Cascade
Park. Jim Davis said that these funds were entirely new and there were no local funds for the
segment to move. The funding was totally federal stimulus funding, and were specific for this
section of Capital Circle.

Harry Reed, CRTPA, stated that Capital Cascade Park would be a Central Park for Tallahassee.
Kevin McGorty did not see that coming to fruition if Blueprint continued to “chip away
financially” at the project. He suggested a third option for the agenda item; for staff to review
other areas to cut funding outside of Cascade Trail Segments 3 and 4. Kathy Archibald
questioned if Capital Circle NW/SW (US 90 to Orange Avenue) could be moved to the outer
years (FY 2017) to find a way around the budget crunch and keep the money in Cascade
Segments 3 and 4.

Jim Davis stated that the implication was that Blueprint pulled all the money out of Capital
Cascade Trail however that was not accurate. Staff realized the impacts on transportation and
had tried to find a balance in absorbing $32M in additional cuts. Referring to Item 5,
CCNW/SW, staff recommendation was to terminate construction north of Blountstown
Highway. Kevin McGorty suggested looking at the cumulative effect; asking what was the
original budget for Capital Cascade Trail. Mr. Davis stated it was $88M. Mr. McGorty pointed
out however that through leveraging, grants, etc it ballooned up to approximately $160M.
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Regarding a third option, Phil Maher stated that not building CCNW/SW would be the only
alternative because there was not any thing else that could be cut with the exception of the
Headwaters of the St. Marks (which was mentioned in Option 2 under Landbank) or City/County
Water Quality dollars. There simply were no other dollars to make up the difference.

Jim Davis stated Capital Cascade Park (C2) had not been touched in the budget cuts; in fact
$1.5M was added to the Park segment. Furthermore, the $10M in outside funding Blueprint
hoped to raise for amenities had not materialized. That portion of the downtown *“Central Park”
minus some of the amenities would be there and open in 2011 (due to permitting problems).
Gary Phillips stated that the economic downturn had an incentive for the competitive bidding
process. Staff expected low bids for the base improvements to come in 20-30% lower than the
original estimate, now the estimate is about $28M.

Phil Maher talked through the changes to the Master Plan explaining how staff came to the cuts
they did. The bottom line continued to be: take money from N2 (i.e. do not build it), take money
from Capital Cascade Trail or do not build or follow through on environmental projects from
2010 on out in lieu of Cascades. Lamar Taylor suggested that staff push the permitting through
for C2 and get it under contract as soon as possible. To ensure that it is funded; they could deal
with moving money around in the out years. Mr. Maher agreed as did Jim Davis.

Kevin McGorty stated that he felt it was time to send a symbolic recommendation to the IA. To
return to the stormwater functions and the gray/green C2 was to represent. If the majority of
commissioners still felt the way they did a few years ago, the shift in the dynamic and Blueprint
should be ‘how to get to the Airport the quickest’ so be it. They were the decision makers of the
community. The CAC and members of the EECC, wanted to make Blueprint much more than
that. Mr. McGorty moved that the 1A review other options so that there wasn’t a financial
impact to Capital Cascade Trail. Nancy Miller seconded the motion. Not because she felt
Blueprint had not done the best they could, but as a symbolic gesture for the commissioners. If
Blueprint had been put out to voters as a “road to the Airport” it would not have passed, she said.
Mr. Maher reiterated that the other option was to cut N2. It was suggested that staff ask what
the implications were as related to the State SIS dollars and Federal Transportation Bill dollars
that had been provided to the project, if the CCNW?SW project were moved out in the Master
Plan.

Dave Bright interjected that with ten members on the CAC and only five present (Kathy
Archibald lost the teleconference connection) they did not have a quorum. They could send a
message / recommendation to the 1A but could not vote.

Phil Maher clarified that in Option Two, he eliminated the Headwaters of the St. Marks and Land
Bank funds in lieu of cutting $14M from Capital Cascade Trail Segment 3 and Segment 4. He
also noted that environmentally sensitive land acquisitions had to come from willing sellers; it
was not land that Blueprint could condemn. Mr. Davis stated that even with Option 2, staff
would still have to take money from N2 to the point of not being able to complete the project
south of Blountstown Highway. Mr. Davis asked the CAC to please, consider NOT eliminating
the Land Bank. Part of its purpose was contingency funds for unforeseen contractual
commitments, i.e. sinkholes etc, and not having the reserves to deal with that or similar types of
problems would be a huge problem.
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Mr. McGorty stated he held with his motion to generally look at other options in order to not lose
any more funding from Capital Cascades. All members present were in agreement.

There were none.

There were none.

Nancy Miller moved to adjourn; it was seconded by Kevin McGorty. The meeting
adjourned at 6:47 pm.



Blueprint 2000 CAC Meeting Minutes
Thursday, August 27, 2009
Blueprint 2000 Office — Koger Center
1311 Executive Center Drive — Suite 109

Tom O’Steen, Chair, called the Citizens Advisory Committee meeting to order at 4:30 p.m.
Acknowledgments were made of the service of the four outgoing members: Kathy Archibald,
Jerry Conger, Gregg Patterson, and Jess Van Dyke.

Committee Members present:

Lamar Taylor Scott Balog
Jess Van Dyke Nancy Miller
Kevin McGorty Burt Davy
Kathy Archibald (telephonically) Jerry Conger
Tom O’Steen Windell Page
Gregg Patterson

Guests/Presenters/Staff:

Jim Davis Gary Phillips
Dave Bright Margie Quillman
Phil Maher Latesa Turner
Dave Snyder Angela Richardson
Jim Shepherd Ray Youmans

Dave Bright introduced the newest Blueprint Intern, Claire Forbes.

Item #1: Leveraging Update
This item was informational only.

Windell Page, being the newest member, questioned the process for sharing such information
with Commissioners. Jim Davis stated that all City and County Commissioners are updated via
email with each of Blueprint’s successes; specifically regarding funding. Margie Quillman also
noted that press releases are also issued.

Jim Dauvis stated that FDOT had imposed additional guidelines and rules on Federal Stimulus
dollars and briefly discussed the delays in spending state wide. Furthermore, the delta from
FDOT projects whose bids had come in lower than the original estimates would be reallocated
by FDOT Central Office in the near future.
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Item #2: Capital Cascade Trail Update
This item was informational only.

Burt Davy questioned if any of Coal Shute Park was currently funded or when Blueprint
anticipated funding. Dave Bright stated that Blueprint did not have enough funding in the budget
for construction. The City CRA had provided funding for acquisition of the property. He
anticipated the City to submit the TIGER (Transportation Infrastructure Generating Economic
Recovery) grant within a month. If Coal Shute Park was not the winning project and the $2M
was not awarded to the City, Blueprint would not have funding to build the project. The bottom
line was in the ballpark of $4M. Mr. Davy questioned if Blueprint would move forward with
construction plans and permits for Coal Shute Park even if they did not have the funding. Mr.
Bright stated that the project had been authorized to go to 100% and would proceed in case
“money fell into [their] lap,” like what happened with Capital Circle Woodville to Crawfordville.

Item #3: FY 2008 Performance Evaluation
This item was informational only.

Item #4: Update of the Operating and Capital Outlay Budget
This item was informational only.

Item #5: CAC Minutes: May 21, 2009
This item was informational only.

Item #6: Proposed 2010 IA, TCC, and CAC Meetings Schedules
This item was informational only.

Nancy Miller moved the Consent Agenda; Scott Balog seconded the motion. It passed
unanimously.

Item #7: Citizens Advisory Committee Appointments

Dave Bright stated that there was a slight modification to the agenda item. Blueprint was in
receipt of an email from Stephen Hogge, CONA President, stating that he was the appointee for
the CAC. His nomination would take effect immediately upon IA approval.

Jerry Conger noted a correction to the Agenda item; Steve Amnott, the Disabled Community
Representative, was not “removed” from the CAC, he was simply not reappointed.

Jerry Conger moved approval of the item as amended; Gregg Patterson seconded the motion. It
passed unanimously.

Burt Davy expressed his concern with lack of attendance, vacancies, and lack of nominations for
said vacancies.
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Item #10: Capital Circle SW PD&E Study — Preferred Alternative
Steve Godfrey offered a detailed presentation on the PD&E study and the preferred alternative; a
copy of which is in the file. Jim Davis stated that the intent of the presentation was to give the
CAC a “sneak preview” of the presentation the Board would receive at the September meeting.
Below are specific comments or questions from Committee members.

Kathy Archibald stated that widening the existing alignment would have no effect on Lake
Hiawatha, Lake Minnehaha, or Lake Bradford. Mr. Godfrey stated that the dry ponds which
would be created along the existing alignment would not be holding water. Consequently they
would not discharge pollutants. The area along the existing alignment was sandier than the area
north of Orange Avenue which had more clay.

Jess Van Dyke stated that the key point was whether the west ditch discharged to Lake Bradford
or Black Swamp. Mr. Godfrey stated that the flow would travel down the west ditch, through the
culvert at Lake Bradford Road, and into Black Swamp. In significant rain events or when the
flow was heavy enough it would overtop the ditch and flow into Grassy Lake. Additionally there
would be a second ditch so that when the flow was impeded at Lake Bradford Road, there would
be an opportunity for it to backflow into Grassy Lake. Besides stormwater retention in a pond
site (to be constructed west of Paul Dirac Drive), that second ditch would serve as stormwater
and floodplain mitigation. If it became a dry pond some of those concerns would be eliminated.

Kevin McGorty questioned if there was a difference between analyzing the quality of water in
the four lake system versus the impact it currently had on Black Swamp and Grassy Lake. Mr.
Godfrey stated that they recognized that water quality was higher in Lake Bradford, however, the
permanent impact on it would be non-existent in the Widening option because of the sandy soil
and water management system. Mr. McGorty stated that the Realignment Alternative was the
result of considerable committee meetings. He fully respected the process and the direction,
however, had no level of comfort with the impact to the chain of lakes. His concerns were long
term in the degradation of the lake system. Mr. Godfrey stated that with the Realignment
Alternative, there would be major construction through wetlands and floodplains. There were
potential impacts on the environment, no matter the course of action, if erosion was not managed
correctly during construction. Strict design, contracting, and monitoring methods would be
incorporated into the project, no matter which alternative was selected, and would become
commitments of the PD&E.

Kathy Archibald stated that she would like a consideration of the discharge of the roadway and
what it was discharging into. Discharge into the Bradford chain of lakes would have a greater
and more direct impact on the aquifer (via sinkholes in the lakes) than if it discharged into Black
Swamp, which was more capable of handling and filtering the stormwater runoff. Mr. Van Dyke
stated that the west ditch was a great threat to Lake Bradford during high flow. If, during the
project, the flow was somewhat obstructed so that it would discharge into Black Swamp, it
would improve the water quality of Lake Bradford over the long term. The swamp was tougher;
nutrient pollution would not hurt it or the wildlife. Sedimentation would hurt it and it is critical
that the construction process be well managed.

Nancy Miller questioned if the TCC members had mentioned that the City and county has
experienced several pond failures in the sandy, southern parts of the County. Mr. Godfrey stated
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that he was not familiar with pond failures. However, the water management plan for both
alignments was quite conservative; using mostly dry ponds that were only two-feet deep with the
exception of two wet ponds, one at the existing burrow pit and another to handle floodplain
mitigation. In regards to mitigation, Ms. Miller stated that she did not see mitigation for Black
Swamp in the provided information.

Scott Balog questioned what was calculated in the 1.9-acres of surface water for the
Realignment. Mr. Godfrey stated that it was everyplace that ROW encroached on surface water
(Lake Bradford Crossing, Munson Slough, etc). Mr. Balog wondered if it took into
consideration the existing roadway, if the Realignment was selected. Mr. Godfrey stated that it
had been and it was to the benefit of the Realignment because it would provide a reduction of
direct discharge into Bradford Brook due to the proposed linear pond.

There was brief discussion as to the objective of the agenda item. Jim Davis stated that the
purpose of moving through the process in great detail was because there had been significant
changes to the matrix since the August 13, 2009 Public Meeting. Blueprint staff did not want to
be subjected to criticizing claims that Blueprint pulled a “bait and switch.” Staff was offering
full disclosure to ensure that the CAC knew fully the way the process worked and understood
staff’s position. Mr. Davis reiterated from past meetings that the process was a quantitative
methodology that did not (and should not) measure public will nor vision.

Nancy Miller stated that as she understood it Orange Avenue was planned to be widened. Mr.
Godfrey concurred. Ms. Miller further stated that the impacts to floodplains, etc. would be felt
anyway. Tom O’Steen stated that it was one of the points that would be tallied at the end of the
matrix. In weighting, the Widening Alternative presumed additional road improvements that had
impacts that were not factored in. Mr. Godfrey stated that the west ditch (as it traveled south of
Orange Avenue and crossed Lake Bradford Road) would not be affected in improvements to
Orange Avenue. The widening of Orange would follow the existing alignment and would have
an affect extending the culvert underneath but with additional impervious surface and discharge
resulting in associated water quality effects. Mrs. Archibald clarified that the widening of the
existing alignment would not preclude the need for Orange Avenue to be widened in the future.
Also, it would have a negative effect on the wetland. However, the Realignment did not factor in
that Orange Avenue would not need to be widened in the future. Mr. Godfrey concurred.
Furthermore, Orange Avenue would need to be four-laned to approximately Eisenhower, in
conjunction with the presence of the six-laned widening of the existing alignment. With the
Realignment Alternative Orange Avenue would need to be widened only east of the new Capital
Circle corridor. Mr. Godfrey further stated that the PD&E did not factor it in the widening of
Orange Avenue on the Widening Alternative. However, it did for the Realignment because the
Realignment would take the place of [a segment of] Orange Avenue. Mrs. Archibald suggested
that Kimley Horn evaluate and incorporate that into the matrix.

Regarding costs, Kathy Archibald suggested that the projected costs for widening Orange
Avenue in the future be included as a consideration when analyzing the costs of widening the
current alignment versus realigning. Tom O’Steen stated that Kimley Horn was required to
follow a standardized process that had to analyze the cost of the roadway in the PD&E. That
was why the data did not take Orange Avenue into affect. Mr. Godfrey stated that it was a
reasonable request and could be annotated.
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Mrs. Archibald stated that the Realignment Alternative would provide opportunities for
economic development, but it would not eliminate the opportunity for development along the
existing alignment. However, if the existing alignment were widened, all of the development
opportunities would be restricted to one corridor. Mr. Godfrey acknowledged that Mrs.
Archibald’s concern was reflected in the analysis. There were 650-acres that could be accessed
by the Widening Alternative; the 750-acres accounted for the land along both alignments. The
Realignment only offered 100 additional acres of land for economic development because of
lake and flood protection zones. The acreage in those zones was, for the sake of analysis,
reduced by 50%. Therefore the intensity of development was substantially abridged.

Nancy Miller felt that the numbers for economic development reflected in the matrix should be
increased by 0.5, even though the relative was not much greater, because of the overall
combination of opportunity... Mr. O’Steen interjected that if the existing roadway were widened
it would not really create more economic development opportunity. With a new corridor it
would access new property in addition to the existing property and opportunity along the existing
roadway.

Mr. Godfrey stated that in the Widening Alternative, Orange Avenue continued to exist,
potentially as a four-lane roadway. It would provide access to a substantial amount of property
that had not been considered in the PD&E. It would have economic development opportunity,
not necessarily as great as if it were all connected by the Realignment Alternative. That was re-
reasoning behind a score of 2.5 rather than 3.

Kathy Archibald stated that the bottom line of the Realignment was the opportunities were only
as great as the vision of the 1A. Looking at the area holistically, the opportunities were there for
housing, trade, industrial or commercial, research, etc. Along the existing alignment, it was
limited to industrial or airport related development. Mr. Godfrey concurred. Mrs. Archibald
continued, discussing the difficulty in measuring the vision of a Commissioner. She felt there
was a greater “bang for your buck” for economic development, more holistically, on the
Realignment Alternative, but it required action of local government, in part, to create that vision.
Mr. Godfrey stated that it would need, almost, a Community Development District!

Tom O’Steen stated, regarding recreational opportunity, that he felt the Realignment potential
had been under rated. The conformance of the widening project with the Greenways Master
Plan, he felt, only spoke to the fact that it was the road in place at the time of the Master Plan. It
could be incorporated with the Realignment and open up new territories connecting to Alumni
Village, Innovation Park, FSU Southwest Campus, and the Intramural Fields, etc. He felt there
should be a larger distinction between the two alternatives in the matrix.

Mr. Osteen stated that he recalled that a number of households that were mobile homes would be
affected by the Realignment Alternative. There was the potential to reduce impacts because they
were relatively portable as compared to a site built home and could be relocated. Also there
were several vacant mobile home lots in the area where the home could be relocated there.
There was still some impact, but it was less than a site built home.
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Mr. Godfrey stated that a portion of the matrix had been refined; there were 11, not 14, mobile
homes. However, the total number of households was correct. Seven of the 11 were in Lake
Bradford Estates and the condition of them was such that Kimley Horn was unsure if they could
be moved or not. Three were in Paradise Cove; all of the lots there were filled. The last one was
further south. Approximately half of the mobile homes were owner occupied and half were
occupied by tenants. The total relocations were 28 on the Realignment, 11 of which were mobile
homes; one of each was condemned however. On the Widening Alternative there were 14
households, one of which was a mobile home; none were condemned. Mr. O’Steen suggested an
annotation that the same weight was given to all household sites, including the mobile homes
that might be in such poor condition that staff did not think could be relocated to those that were
still owner occupied. Mr. Godfrey stated that it had to be remembered that by the time ROW
acquisition occurred it was impossible to predict what might be impacted.

Kevin McGorty suggested they move onto the larger recommendation to the 1A. It behooved
them to make a recommendation on the three alternatives. Kathy Archibald stated that she was
in a quandary. She had a personal feeling of the outcome; however, the data did not support that.
Part of the EECC’s goal with the Realignment, other than it was based on a prior PD&E, was the
opportunity for economic development, the negation of widening Orange Avenue, and the
separate, more limited access to the Airport, etc. Nevertheless, with the results of the evaluation
as they were, Mrs. Archibald could not recommend the Realignment Alternative any longer.

Tom O’Steen stated that when the EECC originally revived the Realignment concept it was
based upon all the reasons given. However when it became a state road, it was subject to, with
all due respect, a very engineering friendly PD&E process. To Mr. Davis’ earlier point, the
CAC’s recommendation, while taking it all into account, need not feel harbored by that process.
Even with a strong preference to the outcome, he stated, he was struck by, even under varying
cost opportunities, that one could widen an existing roadway for approximately the cost of
building a new one and keep the old one in place.

Lamar Taylor stated that he was finding it difficult to recommend the Realignment Alternative
on a number of points, cost being one of them. He too was shocked that the costs for the
roadways were comparable. He was concerned with ROW issues and that the cost of realigning
was not fully anticipated. Furthermore, the existing/Airport access road would remain with no
mitigation.

Kevin McGorty stated that he understood the passions involved with the proposal to relocate
households for a highway system. However, what should be equally passionate, he stated, were
the original values that the EECC had with the plan, as well as the multiple values of protecting
the chain of lakes and the economic development opportunities for the south side. Therefore he
was leaning toward the Realignment to accomplish that. The presentation, however, showed that
all surface water quality was judged equally. While he highly respected the analyses and process,
what were presented were highly quantitative mathematical formulas. The purpose the lakes
served, the quality of their water, the service they provided to the aquifer, and the amount of tax
payer money that had been spent to retrofit lakes, had been degraded by humans due to
stormwater and transportation projects. He felt that Tallahassee was fortunate to retain an
Airport access road while simultaneously providing economic development opportunities with
the new alignment. While protecting the high quality of the lakes, some alteration and
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restoration could be better served to take the overflow from the roads.

Jess Van Dyke stated that he was concerned with the relative weight they were giving the TCC.
Prior to the TCC meeting the delta between the Widening and Realignment Alternatives was
only three points. However, afterward, with their input, the Realignment was eight points worse
than the widening. That was significant in his opinion, especially giving them clout without a
biologist on the committee. If folks were truly concerned with long term water quality, the west
ditch was the greatest threat to Lake Bradford. In major rain events stormwater blasted through
Grassy Lake into Lake Bradford. Swamps were tougher and better able to mitigate the runoff
than lakes. He foresaw with the Realignment a shifting of the west ditch that would take the
polluted water to Black Swamp and protect Grassy Lake and shift the weighting to a more
positive position. It was not an easy decision but the thought process all along had been to
protect the chain of lakes and stimulate economic development.

Nancy Miller stated that in the beginning with the EECC, they thought in terms of the southern
strategy, and even after years of meetings she still believed that the Realignment would be a
more powerful force in the rebirth of the south side. It did not matter what the numbers
indicated; it did not change her mind. She stated that she believed it would be a stimulus to the
south side and that could not be measured.

Gregg Patterson stated that originally he supported the Realignment; however, he was concerned
that with it they would be bypassing the Airport, an economic engine for the community. He felt
there was more economic development opportunity along the existing alignment because of the
Airport. However, water quality and natural resources were a legacy to be left to our
descendents. He stated that he had been on both sides of the argument. However he cast his vote
in favor of the Realignment.

Lamar Taylor stated that he respected the opinions given and that he supported water quality; if
things were to sway him to take the risk on cost it would be water quality. Furthermore he had
strong policy reason against government involvement with economic engines as it was market
function. His personal views were that government expenditures should be spent for government
works i.e. roads, water, schools, etc. If it was such that water quality was of that magnitude
differential he was all for it. However, they would be leaving an existing road that would have
no mitigation. If in fact, the vision came to fruition there would be further development along
both roadways. He frankly felt the cost differential was such that he proposed moving forward
with the Widening Alternative and using the savings to improve water quality in that region. He
felt it was more realistic, more realizable, and more feasible, not to mention a more government
policy driven decision than the Realignment Alternative.

Jerry Conger stated that he was not a member of the EECC and it was his impression that those
who were and were presently on the CAC were disappointed by the outcome of what he viewed
as a rather objective and thorough evaluation of all factors. He felt it was unfortunate that their
views of the Realignment were not supported but that it was a viable outcome. The cost factor
was relevant in the differences. The impact on the population in the alternative route was
significant and of concern to him. He agreed with much of what Mr. Taylor previously stated
but was torn because he had not heard anything that indicated water quality issues would be
made worse or the lakes would be further degraded by one alternative or the other. His
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conclusion was that it was a very thorough and objective study that could not be faulted.
Therefore, he voted for the Widening Alternative.

Burt Davy stated that he was voting for the Widening Alternative without trying to convenience
anyone. He favored it prior to the presentation and Mr. Van Dyke came close to the tipping
point for him, but he returned to the Widening. The study had been under way for three years,
and the data favored the Widening; he personally had approximately six-hours on the subject
including the current meeting, therefore, he could not in good conscience vote any other way.

Windell Page stated that while he was the newest member of the group, times were difficult and
everyone was being prudent with how they spent money. Staff had given it their best, and the
data supported the Widening Alternative. He trusted staff’s professional judgment, and based on
what had been presented, he had to vote in favor of widening the current alignment.

Scott Balog stated that Mr. Van Dyke made a compelling argument. He was hung up on
thinking that Realignment was the only opportunity to improve water quality. Adding to that the
cost differential ... he had to vote in favor of the Widening Alternative. He supported Mr.
Taylor’s suggestion that with the cost savings the staff should consider investing in water quality
and environmental concerns for that area.

Jess Van Dyke stated that unanimous decisions from a committee such as the CAC were
powerful. He offered a compromise of widening the existing alignment and pursuing
improvements to Black Swamp via acquisition, and to consider a realignment of the west ditch to
keep water out of Grassy Lake. He felt that would truly change the quality of the Bradford chain
of lakes. He felt that the Widening Alternative would reduce construction impacts due to the
sandy soil; he was concerned about the clay soil to the north. He liked economic development
ideas to the north, however, in keeping it simple, he stated that with Widening and the “full
monte” of improvements to Black Swamp and to the flow into it they would have fair
compromise.

Kathy Archibald supported that suggestion. True she wanted the Realignment Alternative to
work because she believed in the economic development engine of possibility, but Mr. Taylor’s
point was well taken also. If something was not done to the existing roadway, the citizens would
be stuck with the current situation, which was already degrading the lake. She disagreed that
widening Capital Circle was the only way to get economic development to the Airport; rarely
was a major highway seen directly in front of the Airport. An airport access road separate from
Capital Circle gave opportunity for airport related industry to thrive. Mr. Van Dyke’s suggested
compromise would definitely provide benefit to the Lakes if indeed there was zero surface water
impact. To relocate the west ditch and make improvements to Black Swamp, there would be a
significant, positive spin on the mitigation of the existing roadway. She could support that
recommendation.

Kevin McGorty stated that his priority for the project was not economic development but saving
the high quality, magnificent, recreational lakes that serves many in the community. He would
support the Widening Alternative with Mr. Van Dyke’s recommendation and he added the
following footnote, asking the IA to go one step farther to ensure the impact to the lake was
minimized. Mr. Godfrey stated that the best way to accomplish that was to have it written into
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the project document.

Jess Van Dyke moved to support the widening of the existing alignment of Capital Circle
Southwest with improvements to Black Swamp and the redirection of the west ditch flow.
Kathy Archibald seconded the motion. It passed unanimously.

Item #8: Revised Citizens Advisory Committee Bylaws
This item was tabled until the next CAC meeting.

Item #9: Blueprint 2000 Stormwater Design Issues
This item was tabled until the next CAC meeting.

There were none.

There were none.

The meeting adjourned by consensus at 7:43 pm.
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CITY OF TALLAHASSEE - LEON COUNTY
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Agenda Item

SUBJECT/TITLE: FAMU Way Extension Cost Estimate

Date: September 21, 2009 Requested By: Intergovernmental
Agency
Contact Person: Jim Davis/Dave Snyder Type of Item: Information

STATEMENT OF ISSUE:

Blueprint 2000 has prepared a cost estimate for the construction of FAMU Way from west of
Lake Bradford Road to South Monroe Street. A report of our findings is currently under review
by the City of Tallahassee Community Redevelopment Agency.

SUPPLEMENTAL INFORMATION:

The cost estimate includes right-of-way costs, new roadway construction, stormwater facilities
and widening of existing FAMU Way through the 1.6 mile corridor. Blueprint 2000°s
construction cost estimate for the FAMU Way Extension is divided into three (3) segments.
Segment 1 will be from west of Lake Bradford Road to Russell Street; Segment 2 from Russell
Street to 500’ east of Railroad Avenue; and Segment 3 from 500’ east of Railroad Avenue to east
of South Monroe Street. Attachment 1 is a map of the corridor which details these three distinct
segments.

Construction cost estimates for three potential cross sections were developed for Segment 2. The
cross sections involved widths of approximately 200, 115’ and 175’ to construct the FAMU
Way Extension. These cross sections coordinate with the various alternatives anticipated at the
Capital Cascade Trail Project, which is adjacent to Segment 2 of FAMU Way. An illustration of
the three potential cross sections in Segment 2 is provided in Attachment 2. No costs for any of
the Capital Cascade Trail elements (i.e. multi-use trail, box culvert, channel upgrading) are
included in our estimate. Attachment 2 also shows the typical roadway section used in Segments
1 and 3 of the FAMU Way Extension.

The 175’ cross section for Segment 2 is Blueprint’s recommendation and was also preferred by
the City of Tallahassee Community Redevelopment Agency. Our construction cost estimate for
this scenario for the 1.6 mile FAMU Way Extension Project is approximately $45.5 million.

OPTIONS:
For information only.

RECOMMENDED ACTION:
No action requested.
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ATTACHMENTS:
Attachment 1 — Segment maps
Attachment 2 — Typical sections proposed for the three Segments of the FAMU Way Extension
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CITY OF TALLAHASSEE - LEON COUNTY

BLUEPBW

INTERGOVERNMENTAL AGEl\CY

\
N\

Agenda Item

SUBJECT/TITLE: Capital Cascade Trail Update

Date: September 21, 2009 Requested By: Blueprint 2000 Staff

Contact Person: Gary Phillips Type of Item: Information

STATEMENT OF ISSUE:
This item updates the committees on the status of Capital Cascade Trail Segment 2 construction
procurement and Segment 3 and 4 design status.

SUPPLEMENTAL INFORMATION:
Segment 2 - Cascade Park: The Statement of Qualifications from potential Contractors were
received on August 13. The following six firms/teams responded to the Request for
Qualifications:
e Childers Construction, Inc/Allen’s Excavation; Tallahassee, FL
Culpepper; Tallahassee, FL
M Of Tallahassee, Inc; Tallahassee, FL
Roy Anderson Corp; Pensacola, FL
Sandco, Inc; Tallahassee, FL
WRScompass; Tallahassee, FL

The Evaluation Committee is scheduled to meet on September 17 to shortlist to not less than
three Contractors. Later this fall, the short-listed Contractors will be provided with the signed
and sealed construction plans, bid quantities, specifications and available permits and will be
requested to submit construction bids. The contract will be awarded to the lowest bidder. The
Notice to Proceed for Construction is anticipated in December 2009.

Segment 3 and 4 Design: The Phase 2 Letter of Authorization (LOA) with Kimley-Horn and
Associates was executed in June 2009. This LOA will result in construction plans and permits
for St. Augustine Branch channel stabilization improvements between South Monroe Street and
Adams Street; construction plans and permits for the Coal Chute Park Pond; and 60%
construction plans for Pond 5 (Black Swamp Nature Park), located at the south end of Segment
4,

OPTIONS: None

RECOMMENDED ACTION:
No action required, provided for information only.

ATTACHMENTS: None
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CITY OF TALLAHASSEE - LEON COUNTY

BLUEPIW\T

INTERGOVERNMENTAL AGEI\LY

\
N\

Agenda Item

SUBJECT/TITLE: Capital Circle Southeast: Woodville Highway to
Crawfordville Road - Design/Build Project

Date: September 21, 2009 Requested By: Blueprint 2000 Staff

Contact Person: Dave Snyder Type of Item: Informationn

STATEMENT OF ISSUE:

The purpose of this agenda item is to update the Intergovernmental Agency (1A) on the funding
status and the interim improvements being developed for the project. This design/build project is
being funded entirely with American Recovery and Reinvestment Act of 2009 (ARRA) funding.

SUPPLEMENTAL INFORMATION:

The adopted strategy for this segment of Capital Circle was to prepare plans for the 1.53 miles
between Woodville Highway and Crawfordville Road to the 60% complete stage with further
design efforts deferred until external funds became available. The 60% plans for a seven-lane
roadway were finished in 2008 and have been shelved awaiting funding. The intent of this
strategy was to be able to move quickly should funds become available.

Blueprint 2000 has received a commitment of $4.7 million in ARRA funding from the Florida
Department of Transportation (FDOT) District 3. This amount is significantly less than the $13
million that Blueprint 2000 requested in order to build the seven-lane improvements. District 3
further committed that if they have savings from other ARRA projects (once the bids from those
projects are opened), some of these savings will be allocated to this project.

Bids have recently been received by District 3 on three ARRA projects. The bids were well
below the District’s estimates leaving a significant surplus of ARRA funds. District 3 has
verbally committed an additional $8.3 million to Blueprint for the CCSE E-3 Project. We are
awaiting written confirmation of this additional ARRA funding from the District prior to
releasing our Request for Proposal to the three shortlisted contractors for this design/build
project. The RFP will ask for the completion of the design and construction of a seven lane
roadway between Crawfordville Road and Woodville Highway.

Action by TCC:
Review of Design/Build Request for Proposal (RFP) upon commitment of ARRA funds

ATTACHMENTS:
None
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TALLAHASSEE - LEON COUNTY

BLUEPRINT 2000 INTERGOVERNMENTAL AGENCY
Meeting Minutes
June 17, 2009
3:00 pm, City Commission Chambers

MEMBERS PRESENT
County

Commissioner John Dailey
Commissioner Akinyemi
Commissioner Brian Desloge
Commissioner Bob Rackleff
Commissioner Jane Sauls
Commissioner Cliff Thaell

CITY/COUNTY STAFF

Ramon Alexander, City Commission
Michelle Bono, City Manager’s Office
Dave Bright, Blueprint 2000

Greg Burke, CRTPA

Jim Dauvis, Director, Blueprint 2000
Shelonda Meeks, Blueprint 2000

Jim English, City Attorney’s Office
Tony Park, Leon County Public Works
Gabriel Menendez, City Public Works
Phil Maher, Blueprint 2000

OTHERS PRESENT

Steve Bailey

Joey Gordon, The LPA Group*
Jamie Hart, Blueprint 2000
Lauren Hite, The LPA Group*
Gino Luzeietti, Broad & Cassel
Kevin McGorty, CAC

William Mitchell, Kimley-Horn
Tom O’Steen, Moore Bass/EECC
Windell Paige, Capital City Chamber
Gary Phillips, The LPA Group*

* Indicates Blueprint 2000 Consultant

City
Commissioner Andrew Gillum, Chairman
Commissioner Allan Katz
Commissioner Debbie Lightsey
Mayor John Marks
Commissioner Mark Mustian

Harry Reed, CRTPA

George Reynolds, Blueprint 2000

Jay Revell, County Commission Office
Angela Richardson, Blueprint 2000
Jon Sanford, City Attorney’s Office
Debra Schiro, Blueprint 2000

Rita Stevens, COT

Anita Favors Thompson

Bill Woolery, COT

Margie Quillman, The LPA Group*
Jim Shepherd, Jacobs Engineering*
Chris Snyder, The LPA Group*
Dave Snyder, The LPA Group*
Charles Stratton, Broad & Cassel
Lamar Taylor, CAC

Latesa Turner, Jacobs Engineering*
Alisha Wetherell, Kimley-Horn
Ryan Wetherell, Kimley-Horn

Ray Youmans, THC*

Chairman Jane Sauls called the meeting to order at 3:06 p.m. She presented Commissioner
Gillum with a Blueprint 2000 shirt in thanks for his services as the Vice-Chairman and the

Chairman of the Intergovernmental Agency.
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l. AGENDA MODIFICATIONS

Mr. Davis stated that Commissioner Lightsey had asked to have Information Item #3, FAMU
Way Extension — from west of Lake Bradford Road to east of South Monroe Street, and
Coordination with Capital Cascade Trail Segment 3, moved to discussion.

1. CITIZEN’S ADVISORY COMMITTEE (CAC) CHAIRMANS REPORT

Mr. Lamar Taylor, CAC Vice Chairman, stated that the CAC had approved the application for
nomination of Mr. Windell Paige to the CAC who will be replacing Hugh Brown. He stated that
there were two other vacancies on the committee which seemed to be problematic to fill and they
should consider changing the bylaws in order to broaden the potential base of participants.

Mr. Taylor stated that they had approved the 2010 Operating Budget without any changes,
however, there was significant discussion of the proposed Capital Budget. He stated that the
consensus view was that important aspects of the Capital Cascade project were absorbing the
most revenue reductions while transportation projects were moving forward. He mentioned that
staff had recommended a reduction in funding of over $14M to Capital Cascade segments 3 & 4
in addition to the previous $7.5M reduction. He further stated a suggestion was to stop the
Capital Circle NW/SW project north of SR20 which would generate $7 million in additional
funds. He mentioned that staff was asked to provide an alternative Budget Option that would
hold Capital Cascade harmless and it had been provided to the Board for review. Mr. Taylor
stated that the CAC wanted to urge the Board to move forward with putting Capital Cascade
segment 2 under contract as soon as possible to ensure that it would be completed.

Commissioner Thaell stated that he agreed with the CAC about the continuing funding for
Capital Cascade segments 3 & 4 recognizing the revenue difficulties. He stated that Capital
Cascade is the signature project for Blueprint 2000 and that it will become a family orientated
destination place for the community in the future.

1.  INFORMATION ITEMS

1. CAC Meeting Minutes (February 5, 2009)
This item was presented as informational only.

2. No-cost Property Transfers Between Blueprint 2000, City of Tallahassee, and Leon
County
This item was presented as informational only.

4, Capital Circle SW PD&E Study Update
This item was presented as informational only.

5. Blueprint Project Schedule Update
This item was presented as informational only.
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IV. CONSENT
6. IA Meeting Minutes: February 23, 2009

RECOMMENDED ACTION:
Approve minutes as provided.

7. Citizens Advisory Committee Appointments

RECOMMENDED ACTION:
Option 1: Approve the nomination of Windell Paige as the Capital City Chamber of Commerce
representative to the CAC.

Commissioner Desloge moved to approve the consent agenda items. Mayor Marks seconded
the motion. The motion carried unanimously 11-0.

V. PRESENTATIONS/ACTIONS/DISCUSSIONS

3. FAMU Way Extension — from west of Lake Bradford Road to east of South Monroe
Street, and Coordination with Capital Cascade Trail Segment 3

Mr. Davis stated that this item was intended to advise the Board that the City had requested
assistance from Blueprint 2000 to prepare cost estimates for potential routes for the FAMU Way
extension. He stated that Commissioner Lightsey had questions that needed to be addresses by
Gabriel Menendez, City’s Public Works Director. Commissioner Lightsey stated that the City
had not chosen a corridor or a route, therefore, she didn’t understand how Blueprint 2000 would
be able to provide cost estimates. Mr. Davis clarified that the City had asked Blueprint to
evaluate option 3B, which is the proposed recommended route. Mr. Menendez stated that Mr.
Davis was correct and that 3B was the recommended route from the PD&E study and Blueprint
was asked to review the route and to varify that all of the assumptions put forth in the study were
correct. Commissioner Lightsey asked if there were estimates on the other alternatives. Mr.
Menendez stated that Blueprint had only been asked to review the proposed recommendation,
however, there are estimates for the other alternatives and that they would be provided to the
City Commission at a later date. Commissioner Lightsey asked when the item would be coming
back to the Commission. Mr. Menendez stated that it would be following the summer break
after Blueprint has provided the estimates but he didn’t have an exact date.

Commissioner Thaell stated that when he discussed the item with staff they had indicated that
the extension would go all the way to Oakland Avenue, which is in the Myers Park
neighborhood. He asked why it did not stop at Monroe St. Mr. Menendez stated that there is a
short segment of Oakland Ave. between Adams St. to east of Monroe St. where FAMU Way ties
into Monroe St. He stated that staff had worked with the neighborhood to redesign the
intersection to minimize the traffic that would go into the Myers Park neighborhood and
maximize the traffic disbursement. Commissioner Thaell asked how that was done. Mr.
Menendez stated that multiple right and left turn lanes were added and shared the through lane
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with one of the right turn lanes which will make it difficult to go into the neighborhood. Mr.
Menendez used the graphics that were provided to the Board to clarify.

Commissioner Gillum asked if 3B was the recommended option from the citizens. Mr.
Menendez stated that it was.

Commissioner Rackleff asked for further clarification and stated that he had also heard from
citizens who were concerned about through traffic.

Commissioner Mustian stated that there were other traffic disincentives that were being
discussed, such as speed bumps. He asked city staff to provide updates to all of the
Commissioners due to the number of questions they had received.

Commissioner Thaell asked if there was a decision on the western terminus of the project. Mr.
Menendez stated that there were 5 alternatives and not all of them align with Jackson BIluff,
however Blueprint 2000 was asked to look at the preferred alternative. There was further
discussion of the western termini.

8. Election of Intergovernmental Agency Vice-Chair
RECOMMENDED ACTION:

The Agency conduct an election for a Vice-Chairperson in accordance with the approved By-
Laws.

Commissioner Sauls asked if there were any nominations. Mayor Marks moved to nominate
Commissioner Mustian. Commissioner Lightsey seconded the motion. The motion carried
unanimously 11-0.

9. Capital Cascade Trail Segment 2 — Costs and Amenities

Mr. Davis stated that this was an update on Capital Cascade Trail Segment 2, which is the
funded Capital Cascade Park. He stated that staff wanted to reprioritize the amenities to move
the signature bridges to the top. Mr. Davis referred the Board to Attachment 1, Cost Estimates,
for further clarification. He also told the Board about various grants and donations that had been
received and/or pledged towards the project. He stated that there was a correction to Attachment
1 under the prioritized amenities, Meridian Monument Plaza and Stage (includes shade structure)
should read excludes shade structure.

Mayor Marks asked if there would be water in the park. Mr. Davis stated that there would be
two small ponds in the park. Mayor Marks asked when Blueprint 2000 was scheduled to begin
construction. Mr. Davis stated that the next item on the agenda was a request to move forward
with the construction of the project. However within 30 days URS would be moving forward
with additional spot contamination remediation.

RECOMMENDED ACTION:
Due to the integral nature of the signature bridges to overall trail network, it is recommended that
they be moved up in the priority list. The following is the recommended amenity prioritization:
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Signature Bridges

Meridian Monument Plaza and Stage
Interactive Fountain

Boca Chuba

Shade Structure for Meridian Plaza

SAREI A

This item did not require a vote by the Board.

Commissioner Desloge stated that a lot of people had approached him because they believed that
the project was stopped due to the scaling back of the amenities. He stated that the sooner that
there is activity in the area the better people will feel about the project.

Commissioner Thaell asked for clarification on the $9.5 million that would be spent on
structures. Mr. Gary Phillips, project manager, stated that the structures included retaining walls,
box culverts, etc. Mr. Davis stated that the park would be handling large amounts of water and
that the water would be routed using underground box culverts, etc. Commissioner Thaell asked
staff to negotiate hard to insure the best price on the work being done.

10. Capital Cascade Trail Segment 2 — Authorization to Advertise for Construction,
Negotiate a Contract, and Award a Bid

Mr. Davis asked the Board for permission to move forward to contract for the construction of
Cascade Park.

RECOMMENDED ACTION:

Option 1: Authorize the advertisement for Construction Services for the Capital Cascade Trail —
Segment 2 Project at a cost not to exceed $28,507,205, which includes CEI services and a 10
percent contingency. Authorize the IMC to negotiate and award the contract once the
Construction Firm selection activities are complete.

1) Authorize the Intergovernmental Management Committee to advertise, negotiate and
award a contract with the selected firm and if negotiations are unsuccessful be authorized
to move to the next firm in sequence.

2) Authorize the IMC to amend the Master Plan, FY 2010 Budget, and Construction
Contract by an amount as needed to incorporate any future grants or private donations
received which will go toward park amenities.

Mayor Marks moved staff recommendation. Commissioner Desloge seconded the motion.
The motion carried unanimously 11-0.

11. Capital Circle Southeast: Woodville Highway to Crawfordville Road — Design Build
Project

Mr. Davis stated that the Board had previously authorized staff to move forward with the project,
subject to the availability of federal stimulus money. He further stated that tentatively and
subject to the FDOT central office’s approval, Blueprint would be receiving $13 million. He
stated that they had met with the Federal Highway Administration and the project would have to
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be contracted using the federal contracting guidelines which are sometimes different than the
local and Blueprint guidelines.

Mayor Marks asked if the Federal guidelines included local preference. Mr. Davis stated that
they did not, however, Blueprint uses a two step process, the first of which is the request for
qualifications which shortlists the firms. Local preference is applied during that process. He
stated that in this case, five firms have submitted Qualification Statements and all five firms got
maximum points for local preference. Mayor Marks stated that the stimulus money was meant to
stimulate the economy by providing local jobs. Mr. Davis stated that the three shortlisted firms
were M. Inc., CW Roberts and Sandco, which are all local firms.

Commissioner Thaell stated that at the last meeting there was discussion of having this segment
being seven-lanes versus four lanes. Mr. Davis stated that if the $13 million were received, the
project would be the full seven lanes and he provided a visual aid to show how the roadway
would look. He further stated that the intersection at Crawfordville and Capital Circle would not
be improved because the project had to be shovel ready with all of the right-of-way in hand to
qualify for the stimulus money.

Commissioner Rackleff stated that eventually the road would have pedestrians and transit
because the County was hoping to put the fairgrounds in this area. He stated that at the very least
there should be designs to accommodate bus stops and crosswalks even though there were no
immediate plans for bus service. There was discussion of bus pullouts and it was noted that
StarMetro did not want bus pullouts.

Commissioner Desloge asked if the stormwater ponds could be more aesthetically pleasing and
not have chain-link fences. Mr. Davis stated that none of the ponds would have fences and that
most of the time they would be dry.

Commissioner Akinyemi asked if there would be schematics even though this was a design-build
project or if the firms would have to design the project from scratch. Mr. Davis stated that
Blueprint had 60% design plans that would be used as a part of the design criteria package. He
stated that the strategy that was adopted by the Board was to have the designs ready and waiting
for funds to become available. The right-of-way was acquired via easement from the FDOT and
US Forest Service for this segment. There was further discussion of future bus stops and
crosswalks.

Commissioner Mustian stated that the one design flaw were the pedestrian cross walks and the
difficulty to cross such a wide roadway.

Commissioner Lightsey stated that seven lanes will be a barrier to pedestrians crossing the
roadway because of the danger. She asked how to build in a safety island into the configuration
of the roadway.

Commissioner Rackleff asked if it would be a problem building this segment as a four lane rather
than a seven lane. Mr. Davis stated that Capital Circle is being designed as six lanes all the way
around and that this segment is seven only because there will be no frontage road. He further
stated that the four-lane option was only proposed because Blueprint staff thought that they
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would only be awarded $4.7 million in Stimulus funding, and they thought that they would only
be able to do two additional lanes eastbound.

Commissioner Mustian stated that if the process was slowed or reversed, Blueprint would lose
the $13 million that it was awarded. There was further discussion of the desire to make the
roadway pedestrian friendly and the need to move traffic efficiently. Mr. Davis pointed out that
there was nothing on the south side of this roadway at this point in time and there were only two
intersections that would be accommodated with pedestrian crosswalks.

RECOMMENDED ACTION:
This item was presented as informational only.

Commissioner Thaell moved to direct staff to look at enhancing pedestrian friendliness and
pedestrian crosswalks and review mass transit opportunities for the future. Commissioner
Rackleff seconded the motion. The motion carried unanimously 11-0.

12.  Capital Circle Northwest/Southwest: Modified Construction Project Limits — US 90
to SR 20

Mr. Davis asked the Board to defer the vote until after the Master Plan had been discussed
because of the impacts to the Master Plan. He stated that as a result of the revenue shortfall, staff
is recommending that the project limits be changed to go from US 90 to SR 20 to allow the
program to save approximately $7.2 million to apply to other projects in the Blueprint program.

RECOMMENDED ACTION:

Option 1: Authorize the advertisement for Construction Services for the Capital Circle NW/SW
Project, from south of US 90 (Tennessee Street) to north of SR 20 (Blountstown Highway), at a
cost not to exceed $40.5 million, which includes $2.75 million for Construction Engineering and
Inspection (CEI) services and a 10 percent contingency. Authorize the IMC to negotiate and
award the contract once Construction Firm selection activities are complete.

1. Authorize staff to modify the Capital Circle Northwest/Southwest project construction
limits and initiate the procurement process for selection of a Construction Firm for
Capital Circle Northwest/Southwest from south of West Tennessee Street (US 90) to
north of SR 20, to include solicitation of qualifications, short listing and issuance of the
RFP to no less than three firms. The TCC will be requested to review the Scope of
Services.

2. Authorize the Intergovernmental Management Committee to negotiate and award a
contract with the selected firm and if negotiations are unsuccessful be authorized to move
to the next firm in sequence.

The vote on this item was deferred until after the discussion of the revised Master Plan.
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RECOMMENDED ACTION:
Review and comment on the FY 2010 Operating Budget.

14. Revised Master Plan and Proposed FY 2010-FY 2014 Blueprint Capital Budget

Commissioner Rackleff stated that he had reviewed the Master Plan back to 2008 and that
Capital Cascade had been funded at the level of $198.9 million and now in 2010 it is funded to
$135.4 million. He reiterated that the budget for the project had already been cut by $65 million
or 1/3. He stated that the Board was continuing to spend money on roads while cutting money
on this greenway project, which is the reason that most people voted for the sales tax extension.
Commissioner Rackleff stated that in two years the entire budget had been cut by $135 million
and half of those cuts had come from Capital Cascade Trail.

Commissioner Desloge asked what the original gross total estimates were to build Capital
Cascade. Mr. Davis stated that if he recalled correctly the original estimates were $88 million
for all four segments, however segment 4 had no construction dollars allocated originally.
Commissioner Desloge then asked how much had been spent on the project to date. Mr. Gary
Phillips, Project Manager, stated that $5.4 million had been spent on engineering and design thus
far. Commissioner Desloge asked how much the total project was estimated to cost after the
changes that the Board was being asked to implement took effect. Mr. Davis stated that the total
cost for the entire project was projected at $130 million. Commissioner Desloge reiterated that
the voters were sold on the program and that Capital Cascade was the bedrock project at a cost of
$88 million and not $130 million not withstanding economic changes. Mr. Davis stated that the
original referendum stated that the program would spend 1/3 of the budget on environmental
projects. He referred the Board to the graphs provided that show that the program has budgeted
a little more than 43% on environmental projects. He further stated that Capital Cascade Park
has been held harmless in all options and that based upon the priorities that the Board set in 2005
there are a limited number of places where the shortfall could be taken. The Board had directed
staff to hold the $50 million of City & County stormwater and the sensitive lands funding
harmless to budget shortfalls. Mr. Davis went over the changes to the budget due to the
economic shortfalls that staff was proposing. He stated that currently there was a need for $14
million and that it could come from City-County water quality because there is $30 million
available in that budget, sensitive lands projects, or Capital Circle NW/SW (CCNW/SW). He
mentioned that cutting $14 million from CCNW/SW would essentially be cancelling the project
because the total money needed for the project is $40 million (US 90 to SR 20) and additionally,
Blueprint 2000 would potentially lose the federal earmark for the project.

Commissioner Mustian stated that because of economic constraints the program is not going to
be able to do everything that it was originally tasked to do. He stated that Blueprint has been
very successful at leveraging funds and bringing in money from numerous outside sources.
There was discussion on which order the Capital Cascade segments would be done. Mr. Maher
pointed out that during the last IA Budget meeting the Board directed staff to combine segments
3 & 4 and to do as much of the project as possible.

Commissioner Mustian stated that he would like to suggest a subsequent referendum to extend
the Blueprint 2000 program past 2019 so that the program can finish what it started. He stated
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that his suggestion was to cut back on the Capital Circle NW project to end north of Highway 20
using existing funding.

Commissioner Sauls stated that the Board would revisit this item following their review of the
operating budget.

RECOMMENDED ACTION:
Review and comment on the revised Master Plan.

13. Proposed FY 2010 Blueprint Operating Budget

Mr. Davis stated that the proposed operating budget was not before the Board for approval, only
for review. He stated that the operating budget was reduced by 4%z %, with no pay raises. There
was discussion of the current projects that were in progress.

RECOMMENDED ACTION:
Review and comment on the FY 2010 Operating Budget.

14. Revised Master Plan and Proposed FY 2010-FY 2014 Blueprint Capital Budget

Mr. Davis stated that the Master Plan was formulated using the priorities that the Board had
previously set forth in 2005. He reiterated most of the information that was previously
discussed.

Commissioner Thaell asked if there could be a cost savings if the six lanes were reduced to four
lanes along Capital Circle NW to north of Highway 20. Mr. Davis stated that the project would
be approximately 7,200 linear feet or 1 % miles and the savings to go from six lanes to four lanes
would be about $800,000 and that it would cost much more to go back and widen in the future.

Commissioner Akinyemi asked Mr. Davis to highlight the difference in the 3 options provided to
the Board for this item. Mr. Maher stated that option 1 balances the budget by taking money
from Capital Cascade segments 3 & 4; option 2 balances the budget by taking money from a mix
of sensitive lands projects and the land bank; option 3 balances the budget by eliminating the
construction of Capital Circle NW/SW. Mr. Davis stated that the land bank was a contingency
fund and that he would not recommend reducing it.

Commissoner Rackleff asked if the Board wanted the policy guidance to remain the same that
was given in 2005, i.e. everything six lanes on Capital Circle. He also asked what the direction
of the Board would be if the program was granted more stimulus money and it resulted in a
shifting of funding. Mr. Davis stated that the previous direction of the Board was that if
additional money was granted that staff would come back to the Board for direction.
Commissioner Rackleff stated that he wanted assurances that when any money becomes
available that it would be put back into Capital Cascade Trail segments 3 & 4. Mr. Davis stated
that most of the projects are complete or under contract, therefore any additional money would
by default go to Capital Cascade Trail because the project is under funded.
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Commissioner Gillum stated that currently there was a money problem and that hopefully the
voters would approve an extension of the 1 cent sales tax. He further stated that the widening of
Capital Circle to six lanes will facilitate the future growth and development of the City. He also
stated that the decision to construct the roadway within a 230 foot right-of-way, which includes
green spaces, is what the voters desired.

Commissioner Rackleff asked if the 230 feet of right-of-way had been purchased for Capital
Circle SW (Crawfordville to Orange Ave.) Mr. Davis stated that staff had not because on that
segment there is no money in the project for right-of-way acquisition.

Commissioner Akinyemi stated that decisions were made 5 or 6 years ago and he wanted to
know if it was too late to reconsider going in this direction. He asked Mr. Harry Reed, CRTPA
Executive Director, if the 5 year Transportation Plan was going to show that it is best to change
course with the number of lanes that had been recommended previously, and if it was too late to
change course. Mr. Reed stated that Regional Mobility Plan was looking at a long range view,
and that the decisions that were made were driven by FDOT because Capital Circle is a state
road. He stated that his department was looking at changing course and that Tennessee Street
would be the first example because they were looking at reducing it from 6 lanes to 4 lanes. He
further mentioned that Capital Circle is a regional facility and that there were sections that were
governed by the Strategic Intermodal System (SIS) guidelines, with very strict requirements.
Mr. Reed stated that because of these classifications, Mr. Davis was able to leverage the
Blueprint funds to obtain funding and that Blueprint will be required to return the money if the
specifications for the roadway changes or if the guidelines were not met. There was discussion
of rail transit and various other transit options.

Commissioner Thaell asked if Blueprint was more likely to get stimulus money for
transportation projects or for stormwater projects. He stated that since the program is $14M
short, his suggestion was that the Mayor contact the Governor for assistance. There was
discussion of an early referendum and borrowing money to complete the project. Mr. Davis
stated that Blueprint’s ability to get money for roadways was greater. He further stated that
there was a new grant called the TIGER grant that Blueprint staff was working with both local
governments to complete to help fund the CCNW/SW SR 20 intersection.

Commissioner Lightsey stated that the roadway median had been narrowed as it goes south of
SR 20. Mr. Davis stated that she was correct that the roadway was narrowed and reduced to four
lanes; however the right-of-way remained at 230 ft. Commissioner Lightsey stated that she did
not agree with the standard right-of-way width of 230 ft and that future projects that are in the
planning and design stages should consider narrower right-of-way. She further stated that a lot
of money had been stripped from the stormwater enhancements on the westside road system
which are important to the citizens of that area. She mentioned that the projects that are at the
end of the program are always shorted and that Capital Circle SW was the most environmentally
sensitive area and therefore needed more money to implement correctly. Commissioner
Lightsey stated that she would like to advocate for the citizens of the southwest side to have
money put back into the projects for that area when funds become available.

Mayor Marks stated that he understood Commissioner Rackleff’s concerns about the policy
guidance given in 2005, i.e. everything six lanes on Capital Circle, however there needed to be a
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way to move traffic around the city from one side to the other which reduces traffic within the
city. He stated that he appreciated Commissioner Thaell’s confidence in him as related to talking
with the governor, however, he doubted that he would be able to get additional funding for
Capital Cascade Trail.

Commissioner Rackleff asked Mr. Davis if it was staff’s understanding that the remainder of
Capital Circle SW (Crawfordville to Blountstown) would be 6 lanes. Mr. Davis stated that the
PD&E study had not been completed, and the alignment had not been selected, and that the
Study would tell staff what the demands and requirements are for the width of the road. He
stated that the traffic study dictates the number of lanes required for the road even for SIS
projects.

RECOMMENDED ACTION:
Review and comment on the revised Master Plan.

The Board went back to vote on item #12.

12. Capital Circle Northwest/Southwest: Modified Construction Project Limits — US 90
to SR Proposed FY 2010 Blueprint Operating Budget

RECOMMENDED ACTION:

Option 1: Authorize the advertisement for Construction Services for the Capital Circle NW/SW
Project, from south of US 90 (Tennessee Street) to north of SR 20 (Blountstown Highway), at a
cost not to exceed $40.5 million, which includes $2.75 million for Construction Engineering and
Inspection (CEI) services and a 10 percent contingency. Authorize the IMC to negotiate and
award the contract once Construction Firm selection activities are complete.

3. Authorize staff to modify the Capital Circle Northwest/Southwest project construction
limits and initiate the procurement process for selection of a Construction Firm for
Capital Circle Northwest/Southwest from south of West Tennessee Street (US 90) to
north of SR 20, to include solicitation of qualifications, short listing and issuance of the
RFP to no less than three firms. The TCC will be requested to review the Scope of
Services.

4. Authorize the Intergovernmental Management Committee to negotiate and award a
contract with the selected firm and if negotiations are unsuccessful be authorized to move
to the next firm in sequence.

Commissioner Lightsey moved staff recommendation. Mayor Marks seconded the motion.
The motion carried unanimously 11-0.

VI. CITIZENS TO BE HEARD

There were no citizens to be heard.
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VIil. ITEMS FROM MEMBERS OF THE COMMITTEE

Commissioner Dailey asked Mr. Davis to send the Board an e-mail regarding the status of the
issue regarding buying right-of-way for billboards and the impact of the new ordinance on the
project.

VIII. ADJOURNMENT

There being no further business, Chairman Sauls adjourned the meeting at 4:48 pm.

APPROVED: ATTEST:

Jane Sauls Shelonda Meeks
Chairman of Blueprint 2000 1A Secretary to Blueprint 2000 1A
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SUBJECT/TITLE: Citizens Advisory Committee Appointments

Date: September 21, 2009 Requested By: Blueprint 2000 Staff
Contact Person: Dave Bright Type of Item: Consent

STATEMENT OF ISSUE:
This item advises the Intergovernmental Agency on required appointments to the Blueprint 2000
Citizens Advisory Committee.

SUPPLEMENTAL INFORMATION:
Seven (7) CAC positions require action. Nominations were provided for five (5) of the
positions:

Representative from the Economic Development Council: This position is currently filled by
Kathy Archibald, who has served in the position since September 2005. As Kathy previously
served on the CAC as the EECC Representative, she is not eligible for reappointment. Erin
Ennis has been nominated by the Economic Development Council. The appointment term
will be through November 2012.

Representative from the Elderly Community: This position is currently filled by Jerry
Conger, who has served in the position since September 2003, and is not eligible for
reappointment. N. Ronald Pease has been nominated by the Tallahassee Senior Citizens
Advisory Council. The appointment term will be through November 2012.

Representative from the Big Bend Environmental Forum: This position is currently filled by
Nancy Miller, who has served in the position since September 2006. Nancy Miller has been
re-nominated by the Big Bend Environmental Forum. The appointment term will be
through November 2012.

Representative from the Civil Rights Community: This position was filled by Wilson Barnes, who
was removed from the CAC due to not meeting attendance requirements. Dale R. Landry, President
of the Tallahassee Branch of the NAACP has been nominated for the position. The appointment
will complete the term of Mr. Barnes and will be through November 2010.

Representative from the Council of Neighborhood Associations: This position is currently
filled by Gregg Patterson, who has served in the position since September 2003, and is not
eligible for reappointment. Stephen Hogge, CONA President has been nominated for the
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position, and CONA requests that this appointment become effective upon approval of the
Board. The appointment term will be through November 2012.

Representative from the EECC-Natural Scientist/Biologist: This position is currently filled
by Jess Van Dyke, who has served in the position since November 2001, and is not eligible for
reappointment. No nomination has been received from the EECC. The appointment term will
be through November 2012.

Representative from the Disabled Community: This position was filled by Steve Amnot. No
nomination was submitted by Ability 1. The proposed revisions to the CAC bylaws broadening the
groups that may provide nominations, may make it easier to fill this position. The appointment term
will be through November 2011.

OPTIONS:

Option 1: Approve the following nominations:
Erin Ennis, Economic Development Council - (effective December 1, 2009)
N. Ronald Pease, Tallahassee Senior Citizens Advisory Council (Elderly Community) -
(effective December 1, 2009):
Nancy Miller, Big Bend Environmental Forum - (effective December 1, 2009):
Dale R. Landry, NAACP (Civil Rights Community) - (effective upon approval)
Stephen Hogge (CONA). Effective upon approval - (effective upon approval)

Option 2: Provide Board guidance.

RECOMMENDED ACTION:

Option 1: Approve the following nominations:
Erin Ennis, Economic Development Council - (effective December 1, 2009)
N. Ronald Pease, Tallahassee Senior Citizens Advisory Council (Elderly Community) -
(effective December 1, 2009)
Nancy Miller, Big Bend Environmental Forum - (effective December 1, 2009)
Dale R. Landry, NAACP (Civil Rights Community) - (effective upon approval)
Stephen Hogge, CONA - (effective upon approval)

Action by TCC and CAC:
The CAC approved the above nominations. The nominations were not presented to the TCC.

ATTACHMENTS:
Application forms and resumes as appropriate.
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From: Beth Kirkland [bkirkland@taledc.com]

Sent: Tuesday, August 11, 2009 4:10 PM

To: Bright, David

Cc: Kim Williams; Nicole Singletary; Sue Dick; Erin Ennis
Subject: EDC Appointment to Blueprint

David,

Please accept Erin Ennis, CFO of Residential Elevators, as the EDC appointment to Blueprint 2000.
Kind regards,

Beth Kirkland, CEcD

Executive Director

Economic Development Council of Tallahassee/Leon County, Inc.
(850) 521-3114 Direct Line

(850) 425-1056 Fax

(850) 212-1056 Cell

bkirkland@taledc.com

www.taledc.com

This email and any files transmitted with it are confidential and intended solely for the use of the individual or
entity to whom they are addressed. This message contains confidential information and is intended only for the
individual named. If you are not the named addressee you should not disseminate, distribute or copy this e-mail.
Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail
from your system. If you are not the intended recipient you are notified that disclosing, copying, distributing or
taking any action in reliance on the contents of this information is strictly prohibited. - Economic Development
Council of Tallahassee/Leon County, P.O. Box 1639, Tallahassee, FL 32302, USA, www.taledc.com.
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Please return to:

Office of Blueprint 2000 CITY OF TALLAHASSEE - LEON CUUNTY

1311 Executive Center Dr.,
Suite 109, The Koger
Center, Ellis Building 2000

Tallahassee, Florida 32301
INTERGOVERNMENTAL AGENCY

Telephone: 701-2740
Fax: 701-2790

CITIZEN ADVISORY COMMITTEE APPLICATION

Nominating Organization: EDC

Name: Erin Ennis

Address: 1432 Denholm Drive

Tallahassee, FL 32308

E-mail : erinennis0313@comcast.net
Work Phone: 850.926.6722 Home Phone: 850.544.4227
Occupation: VP - Finance & Administration
Employer: Residential Elevators, Inc.
Address: 2964 Wellington Park Circle, Suite 1, Tallahassee, FL 32309
Race: X White [ ] Hispanic (] Asian or Pacific Islander
[] Black [] American Indian or Alaskan Native ] Other
Sex: L] Male X Female

Identify any potential conflicts of interest that might occur were you to be appointed:

None known at this time.

Are you a City resident? XYes []No

Are you a Leon County resident? X Yes [ ]No

Are you a City property owner? XYes []No

Are you a Leon County property owner? X Yes [ ]No

Can you serve a full three-year term? XYes []No

Can you regularly attend meetings? XYes []No Conflicts:




Please provide biographical information about yourself (attach a resume, if available). Identify previous
experience on other boards/committees: charitable/community activities; and skills or services you
could contribute to this board/committee:

See attached.

Education:
University of Florida
(College/University attended)

B.S.
(Degree received, if applicable)
Florida State University -
(Graduate School Attended)
MBA - Finance

(Degree received, if applicable)

References (at least one):

Kim Williams, Marpan Supply 8502.225.9353
(Name/Address) (Phone)
Bill Smith, Capital City Bank 850.671.0300
(Name/Address) (Phone)
Sue Dick, Greater Tallahassee Chamber of Commerce 850.224.8116
(Name/Address) (Phone)

All statements and information given in this application are true to the best of my knowledge.

Signature: @) &Af»— Date: (3. [8.09

(7/25/07)




ERIN ENNIS

Erin Ennis thrives in an environment of rapidly growing business. She is currently Vice President
of Finance and Administration for Residential Elevators, Inc., a privately held company which
sells, manufactures, distributes, and installs/service elevators for homes in thirteen states. In her

role, Erin is responsible for financial operations, human resources and customer support.

Prior to joining Residential Elevators, Erin worked for The St. Joe Company (publicly traded as
JOE). Initially she managed the commercial real estate brokerage operation of the GVA/Advantis
subsidiary in North Florida. Later she served as Vice President of Finance and Administration for
St. Joe Land Company which was responsible for sales and development of rural land in North
Florida.

Shortly after completing her MBA-Finance from Florida State University, Erin joined Mainline
Information Systems as Chief Financial Officer. Mainline was on the Inc. 500 list of fastest
growing companies for five consecutive years during her tenure. It currently remains one of

IBM'’s largest business partners.

Erin currently serves on the Board of Directors of Tallahassee Memorial Hospital, FSU College of
Business, Maclay School and the Community Board of Capital City Bank. She has served on the
Board of Directors for Leadership Florida, The Greater Tallahassee Chamber of Commerce,

Leadership Tallahassee, United Way, and a number of other organizations.

When not working or volunteering, Erin enjoys life in Tallahassee with her teenage son. She can
be reached at erinennis0313@comcast.net or 850.544.4227.
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ALLAHASSEE,

~ To: | ANGELA RICHARDSON

Dept./Company: | Blue Print 2000
Phone:
Fax: | 701-2790

From: | Sheila Salyer
Department: | Tallahassee Senior Services
Phone: | 891-4001
Fax: | 891-4020

Date: | August 13, 2009
Pages including this | 7
cover page:

Angela,

Please accept the nomination of N. Ronald Pease from the Senior Citizens Advisory Council.

I have known M. Pease for many years. He is well qualified to represent the senior population in our
community. Most recently Mr. Pease graduated from our TALL (Tallahassee Active Lifelong Leaders)
program, a program done in partnership with and modeled after Leadership Tallahassee.

He is well acquainted with the needs of this community and very knowledgeable of governmental
processes. His application and resume reflect his many attributes and various experiences that will serve
the Blueprint 2000 Citizen’s Advisory Committee very well.

Please let me know if you have questions or need anything else.

Thanks for your consideration,

Sheila Salyer
Sheila.salyer@talgov.com
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Please return to:
OHlce of Blueprint 2000 CITY OF TALLAHASSEE - LEON (OUNTY

1311 Executive Canter Dr.,
Sulte 109, The Koger
Center, Ellls Bullding 00

Tallahassee, Florlda 32301
allahassee, Florlda INTERGOVERNMENTAL AGE_\(,Y

Tolephone: 701-2740

Fox: | GITIZEN ADVISORY COMMITTEE APPLICATION

Nominating Organization: ge“‘?)’—gi\?v:m‘ /'giu\t °V‘1 C"‘“‘"\\
Name: ?cma IJ "1'):; 5 <

Address: 2R L)a (%Y\'SQS
'/[:[IJLQSS‘E*L , F‘-L S zgoc‘l

E-mail : r‘Pe.z s e 363l @bomC15+. " E_t—
rd e et A S AR AR R AR £ AR R ANk EE A ERORIAUAN RS 3£k R ERRHRNR SR E AR AR KRR N R TR
Work Phone: Home Phone: ) dg?*(ﬂééz_
Occupation: /@e’-‘hmﬂl ?ﬂsi B2l l&l&ﬁ&mcﬂ \__
Employer:
Address:
Race: Wlte [] Hispanic [ Aslan or Pacific Islander

[} Black [] American Indian or Alaskan Native (] Other
Sex: @/Mala (] Female

Identify any potential conflicts of interest that might accur were you to be appointed:

Are you a City resident? s [Hfo

Are you a Leon County resident? ]
Are you a City property owner? D Yes
Are you a Leon County property owner? G [:] No

Can you serve a full three-year term? %ﬂes [ No
Can you regularly attend meatings? Yes []No Conflicts:
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Piease provide biographical information about yourself (attach a resume, if available). ldentify prevnous
experience on other boards/commitlees; charltable/community activities; and skills or services you

could contr:bute to this board/committee:
L HLQ‘{\D”'\ C}\M-Vf—/o/\ ipgygoymﬁ_ COYIR "‘3-{ F—tt:
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Education: C«;Q%{\‘ﬁ Lm—c‘ C( (ea;j&

(C%%/Universitfattended)

(Degrge receive @If applicabl )
Qg:fq nMuersy .

(Gradugte Schoo! Attended) '

(Degree recelved if applicable)

References (at Iejxstu:ne a{\eu, -3 é.u:: Q ’%LL‘@Q ’73?5_ cL23

|-l—ﬂq

(Naﬁg/&ddﬁamms \ w.\c&v S’ODE) /ﬂh’—{ﬂcJG ‘dul:;aiﬁf-v 52597 ggoge)ngd
RamgffditeT Ywmor 47 Chancey b nlbhaee 52506 S 220l

(Name/Address) (Phone)

All statements a Mv?ahon g his application are true to the best of my knowledge.
Signature: Date: ﬁ"?‘ﬂoﬁ”/ 2o
{7/25/07) '
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N. RONALD PEASE

Home: (850) 668-0662

EDUCATION:

B.A., Gettysburg College, Psychology & Social Sciences

M.A ; Colgate University, Administration and Counscling

Additional Graduate Studies at Michigan State University, University of Pittsburgh, and
Florida State University.

PROFESSIdNAL EXPERIENCE:

Twenty five years in teaching and administration of higher éducation.

Served as Dean or Vice President of Student Development at Dickinson College,
University of Pittsburgh, Rollins College and Maryville College.

Owmer and President of Southeastern Persopal and Professional Development -
Associates, Winter Park, Florida.

Administered State of Florida programs including: Director of Administration,
Coordinator of Family Supportive Work Program, Coordinator of State Employee
Telecommuting Program - Department of Administration; Coordinator of Training,
Development, Research Services and Program Support ~ Department of Environmental
Protection; Chief of Personnel - Department of Business and Professional Regulation;
Chief of Bureau of Operations, Department of Labor and Employment Security.

ADDITIONAL EXPERIENTIAL DATA:

PRESENTATIONS - VERBAL:

Associate Professor in Rollins College graduate education program for eleven years.
Several hundred presentations to students, faculty, alumni, civic organizations, business
and industry, and government personnel. Audiences ranged from small groups to over

2500.
Participated in White House Conference on Volunteerism.
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N. Ron Pease

Page 2

Testimony and reports presented to committees in Legislatures of Pennsylvania and
Florida. '

PRESENTATIONS - WRITTEN:

Conducted writing seminars for freshmen at Colgate University.

‘Co-authored "The Student Union Team" - leadership development and training

manual.
Published and registered copyrights for Communi-Cards (a facilitative instrument in

the development of personal communication skills).
Assisted in writing/updating Florida legislation, rules and procedures.

TRAINING AND DEVELOPMENT:

Emphasis on collegial model of participatory administrative decision-making and

Aciurate, timely and open communication considered a key element within the
organization.
Have provided training and developmental sexninars for groups including Florida
Association of Campus Ministers, Association of Florida College and University
Student Governments, University of North Florida, University of Central Florida,
Florida State University, Florida Departments of Administration, Environmental
Protection, Business and Professional Regulation, and Department of Labor and

Employment Security.

FINANCIAL MANAGEMENT:

Responsibility for operating, research and development, maintenance, and personnel
budgets of up to 8.1 million dollars.
Responsibility for financial aid programs of up to 4,1 million dollars.

RESEARCH AND PLANNING:

Directed the reorganization of major divisions at the University of Pittsburgh (Student
Affairs) and Florida Department of Administration (Personnel and Administrative
Services).

Assisted in the planning of three major residence hall construction projects at two
institutions.

Involved in writing and presenting several seminars including areas of two-career
couples, pre-retirement planning, and productive personhood.

J

. governance, with the accompanying responsibility and accountability of all participants.
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N. Ron Pease
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e Consulted with private industry in the planning and establishment of Employee
Assistance Programs and Fitness- Wellness Programs.
* Founded Communi-Cards, Communication aids sold in twelve states. Initated major

marketing campaign.

° Researched, planned, and coordinated State of Florida initiatives in the Family
Supportive Work Program, State Employee Telecommuting Program, and the State
Employee Fitness and Wellness Program.

NEGOTIATING:
e Assisted in contract negotiations with 200-member local union of maintenance and
janitorial personnel,
» Taught techniques of personal negotiating in graduate level counseling course.

MARKETING:
»  Responsibility for marketing within the admissions and recriting areas of four

institutions,
. Involved in marketing research in post-Masters level work at Florida State University.

COUNSELING:

o Consider one to one counseling as one of the vital functions practiced throughout
career in higher education and public administration.
® Presented one course each term in Graduate Counseling Program at Rollins College.
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N. RONALD PEASE

Summary of Qualifications

A qualified manager, teacher, and communicator who leads through modeling
commitment, motivation, and innovation

Highly rated in verbal presentations in classrooms, training labs, legislative
committee meetings, and large auditorium settings.

~ Skilled in conducting program audits, recommending program modification,
and initiating change and related goal identification

Substantial experience in organizational leadership in providing finctional,
- financial, and personnel related recommendations to increase productivity
and reduce costs.

Qualified in human resource management with emphasis on programs such as:
personal development, professional training, supervisory skills, quality
management, and communication skills.

Extensive experience in working with state legislators, legislative committees,
and agency staffs, as well as leadership of the private sector and higher

education.
Skilled in developing new programs such as: fitness/wellness, employee

assistance, family supportive work policies, Florida State Employee
Telecommuting, and personal and professional development initiatives.

Effective manager and coordinator of multimillion dollar organizational budgets.

Able to anticipate and plan for future changes in demographic composition of the
workforce and related economic impact.
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From: Kent Wimmer [kwimmer@fs.fed.us]

Sent: Friday, August 07, 2009 4:18 PM

To: Bright, David

Cc: nancycaire@comcast.net

Subject: BBEF nomination of Nancy Miller to the Blueprint CAC

Hello David,

On behalf of the Big Bend Environmental Forum, we are pleased to nominate Nancy Miller to serve as our
representative on the Blueprint Citizens Advisory Committee. The BBEF met yesterday and voted unanimously in

support of Nancy being appointed to a second term. Thank you for considering this nomination.

Kent
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Kent L. Wimmer, AICP

Executive Secretary for the Big Bend Environmental Forum
Florida National Scenic Trail Liaison
Florida Trail Association, Inc.
kwimmer@fs.fed.us

(850) 523-8576 (w)

(850) 523-8578 (fax)

(850) 528-5261 (cell)

(850) 386-8442 (h)

Mailing address:

325 John Knox Rd, F-100
Tallahassee, FL 32303-4160

Join Us As We Celebrate the
Decade for the National Scenic and Historic Trails leading to the
50th Anniversary of the National Trails System Act in 2018

* * * * * *% * * * * * * * *% * * * * * * *
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From: Dale Landry [drlandryll@comcast.net]

Sent: Thursday, August 13, 2009 7:25 AM

To: Meeks, Shelonda

Cc: Bright, David; Richardson, Angela

Subject: RE: EDC Appointment to the BP Citizens advisory committee

Hello Shelonda:
| will be appointing myself to the Commission.
Dale....

Dale R. Landry, MSW

President, Tallahassee Branch NAACP

Chair, Criminal & Juvenile Justice Committee, FSC NAACP
(850) 459-3460 (Cell)

From: Meeks, Shelonda [mailto:Shelonda.Meeks@blueprint2000.0rg]
Sent: Monday, August 10, 2009 3:53 PM

To: drlandryll@comcast.net

Cc: Bright, David; Richardson, Angela

Subject: RE: EDC Appointment to the BP Citizens advisory committee

Dr. Landry, | am following up on the CAC appointment for the NAACP. We will be sending out materials to the
CAC on August 20" for the upcoming meeting. We would like to include your nominee to the agenda packet.
Can you please let me know where we stand on this.

Thanks

Shelonda Meeks

From: Meeks, Shelonda

Sent: Friday, July 31, 2009 10:56 AM
To: 'drlandryll@comcast.net’

Cc: Bright, David
Subject: FW: EDC Appointment to the BP Citizens advisory committee

Dr. Landry, per our conversation, attached is the CAC application and a link to our website.
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Please return to:
Office of Blueprint 2000 CHTY OF TALLAHASSEE - LEON COUNTY

1311 Executive Center Dr.,
Suite 109, The Koger
Center, Ellis Building 000

Tallahassee, Florida 32301
INTERGOVERNMENTAL AGENCY

Telephone: 701-2740

e % | ITIZEN ADVISORY COMMITTEE APPLICATION
Nominating Organization: Tallahassee Branch NAACP

Name: Dale R. Landry

Address: 1940 Nanticoke Circle, Tallahassee, FL 32303

E-mail : drlandry11@comcast.net
A e e e e e B e e e R ek e e ek
Work Phone: (850) 514-4393 Home Phone: (850) 459-3460
Occupation: Consultant
Employer: Self-employed
Address:
Race: [ ] White [] Hispanic [] Asian or Pacific Islander
X Black [] American Indian or Alaskan Native [] Other
Sex: X Male [ ] Female

Identify any potential conflicts of interest that might occur were you to be appointed:

Are you a City resident? X Yes []No

Are you a Leon County resident? X Yes [ |No

Are you a City property owner? X Yes []No

Are you a Leon County property owner? X Yes [ |No

Can you serve a full three-year term? X Yes [INo

Can you regularly attend meetings? X Yes [ ]No Conflicts:




Please provide biographical information about yourself (attach a resume, if available). ldentify previous
experience on other boards/committees; charitable/community activities; and skills or services you
couid contribute to this board/committee:

Sce Porreined

Education: %E F Ac Q\ Q

(College/University attended)

(Degree received, if applicable)

(Graduate School Attended)

(Degree received, if applicable)

References (at least one):

Anita Favors-Thompson/Tallahassee City Hall (850) 891-8200
(Name/Address) (Phone)
(Name/Address) (Phone)
(Name/Address) (Phone)

All statements and information given in this application are true to the best of my knowledge.

Signmw Date: S‘Q’P \’Z@Oi

U

(7/25/07)



DALE R. LANDRY, MSW
(850) 514-4393 Home/Office - (850) 459-3460 Mobile

Academic Background:

Florida A&M University — MSW, 2005
University of Maryland, B.S. - Management, 1997
Central Texas College, A.S. - Law Enforcement Technology, 1991

Professional Specialized Training:

Central Texas College - Trainer's Workshop, 1991

U.S. Army - Domestic Violence Intervention Training, 1993; Instructor and Small Group Leader
Training Course, 1993; Military Police Investigations, 1974; Military Police Basic, 1973.

Office of Juvenile Justice and Delinquency Prevention (OJJDP) - Gang and Drug Policy
Course, 1994.

National Law Enforcement Institute — Gang Seminar, 1993.

Nancy Hightshoe Rape Seminars, Inc. — Rape Crisis Intervention and Investigation Seminar,
1985.

A. Nicholas Groth — Child Sexual Abuse Seminar, 1985.

Florida Atlantic University — OJJDP Balanced and Restorative Justice (BARJ) Train the Trainer
Course; National Institute of Corrections Restorative Justice: Principles, Practices and
Implementation Training Course, March 1999.

Florida Atlantic University — OJJDP/BARJ Competency Development Training Course, 1999.

Professional Background:

VAI CEO and Community Justice Consultant, January 2002-Present

Leon County Community Justice Center Inc Executive Director, 2002-2003

BARJ Project Consultant, January 2000-December 2001

Restorative Justice Coordinator, May 1998-January 2000

Research and Training Coordinator, March-September 1997

Executive Director, Community-based After-School Program, March-December 1996
Regional Inspector, Florida Department of Juvenile Justice, April 1995-March 1996
Family Advocacy Consultant/Volunteer Instructor, 1996

Academic Course Manager, U.S. Army Military Police Academy, 1993-1994
Senior Law Enforcement Operations Manager and Executive Advisor, 1992-1993
Regional Law Enforcement Operations Manager and Staff Advisor, 1990-1992
District Law Enforcement Operations Manager, 1988-1990

Regional Law Enforcement Training Manager, 1987-1988

Police Detachment Commander/Uniformed Police Supervisor, 1985-1987
Community Oriented Policing/Domestic Violence Unit Supervisor, 1984-1985
Customs Police Field Office Supervisor, 1981-1984

Registrations:

Balanced and Restorative Justice Trainer, RJ Academy, Florida Atlantic University
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Fields of Special Competence:

Community/Restorative Justice Program Planning and Implementation
After-School Program Planning and Implementation

Juvenile Delinquency Program Planning and Implementation
Community-Based Crime Prevention/Intervention Planning
Community Policing Planning and Operations

Contingency Planning and Operations

Representative Experience and Accomplishments:

Designated a Commissioner for the Florida Department of Juvenile Justice Blueprint
Commission on Juvenile Reform in July 2007 that produced 52 recommendations for reform of
the State’s Juvenile Justice System.

Conducted three community-led problem solving strategic planning initiatives resulting in
community-wide strategic plans that: identified problems and related issues; realigned existing
community resources into a (resident-led) mutual collaborative effort focusing on overcoming
the problems/issues; and increased resources through active community participation at
minimal cost.

Co-authored, Bringing Justice Back to the Community, Juvenile and Family Court
Journal, Summer 2003, with Dr. Sandra O’Brien; Dennis Maloney, and Judge Don Costello.

Coordinated and presented workshops and panels on utilizing community and
restorative justice to address youth crime at the last 8 Florida Attorney General’s National
Conference on Preventing Crime in the Black Community.

Researched, coordinated, designed, and implemented the Florida Department of
Juvenile Justice (DJJ) Neighborhood Accountability Board (NAB) and School Accountability
Board (SAB) Training and Technical Assistance Program.

Researched, coordinated, designed, submitted, and awarded a state-funded grant to
implement a neighborhood justice program based on restorative justice concepts that was
designated the 10" National Restorative Justice Pilot Site.

Coordinated, implemented and managed 4 community based, juvenile intervention after-
school day treatment programs, emphasizing individualized treatment programs to habilitate
and improve the competencies of juveniles and at-risk youth enrolled in the program.

Researched, designed and developed curriculums for comprehensive juvenile offender
and gang violence courses; and revised domestic violence (Spouse and Child Abuse) and rape
intervention course curriculums for over 4,000 law enforcement professional students annually.

National and Community Affiliations:

NAACP - President — Tallahassee Branch; Chairperson - Criminal/Juvenile Justice
Committee - Florida State Conference of NAACP Branches



Dale R. Landry
Biography

Dale R. Landry is a consultant on Community and Restorative Justice and has worked
on several national and state initiatives. This includes the Balanced and Restorative Justice
(BARJ) Project, a national training and technical assistance effort supported by a grant from the
Office of Juvenile Justice and Delinquency Prevention (OJJDP), U.S. Department of Justice;
Florida Gulf Coast University’s Center for Public and Social Policy — Community Justice
Initiative; Florida Department of Juvenile Justice and Florida Agriculture and Mechanical
University’s Department of Social Work - Disproportionate Minority Contact Initiative; and both
The Community Trust Corporation’s Targeted Community Action Planning and Neighborhood
Accountability Board Training and Technical Assistance Initiatives. He is also the CEO of
Village Architects Inc., a consortium of multi-disciplinary professionals who work with
communities to overcome the challenges of community based crime. Dale’s area of expertise is
in developing community capacity and strategies to overcome crime through adoption and
implementation of the broader community justice philosophy and practices. Dale has a A.S.
degree in Law Enforcement Technology; B.S. degree in Management; and currently a MSW
Candidate (April 2005). Dale has over 32 years of experience in the criminal justice system,
including 21 years in the US Army Military Police Corps, where he started as a Military
Policeman, Investigator, Detachment Commander, Community Policing-Domestic Violence Unit
Supervisor, District/Regional/Senior Law Enforcement Operations Manager and Executive Staff
Advisor, culminating as a course manager at the US Army MP School. He has received
specialized training in Restorative Justice, Domestic Violence Intervention, Juvenile
Delinquency and Gang Violence, certification as a Restorative Justice Trainer, Florida
Department of Law Enforcement Instructor and a licensed private investigator. Dale serves
and served on international/national, state and local community efforts in building community
capacity to overcome crime related problems: Chair and Co-chair of the Victim-Offender
Mediation Association (VOMA) Board of Directors (2000-2007); Chair of the Criminal/Juvenile
Justice Committees, Florida State Conference NAACP (Presently) and Commissioner on the
Florida Blueprint Commission on Juvenile Justice Reform; President, Tallahassee Branch
NAACP, Member Tallahassee Human Relations Council and the Leon County/Tallahassee
Coalition of Neighborhood Associations (CONA). Dale has received the Tallahassee Chapter
National Foundation of Black Public Administrators (NFBPA) 2002 Human/Social Service Public
Service and the Big Bend National Association of Social Workers (NASW) 2003 Public Citizen
of the Year Awards.
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